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Shape

● Acknowledgement
● Objectives & Introductions
● Background knowledge
● Terms, examples, models
● Explore, practice, Q&A
● Reflect



Acknowledgement



Objectives

● I can help students believe in their own potential growth
● I can guide students through self-regulation processes
● I can give students the power of consent in their own assessment
● I can empower students to track their own learning and share it with others



Introductions ● Write
● Connect



Background 
Knowledge

● What do you know?
● What do you need?



Process: terms, examples, & models



Healthy relationships involve...

● Mutual respect (including of each other’s culture)
● Trust
● Honesty
● Support
● Fairness
● Communication
● Playfulness

(Adapted from the Hall Health Center)
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http://depts.washington.edu/hhpccweb/health-resource/healthy-vs-unhealthy-relationships/


Framing your classroom

Show students:

● How welcome they are
● How sensitive you are
● Your sense of equity & openness
● Your role in the room
● That they should grow
● That they can grow
● That you are growing too
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● What is assessment?
● How is assessment different from reporting?



How do we give students direction? 



Big Picture

● Show students what they’re working towards
○ E.g. curricular competencies

● Set goals
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What is a learning progression?

What is a learning map?



from 
Shelley 
Moore

Learning 
Map
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https://blogsomemoore.com/learning-maps/
https://blogsomemoore.com/learning-maps/


Kessey Jemmott, Manvir Mander, & Kyle McKillop



Kyle’s class



Creative Writing Credo

I am a growing and discerning writer, reader, and editor who 
has a voice and shares that voice in my school community 
and with a larger audience.

—created by Steve Balaniuk, Iain Fisher, 
Kyle McKillop, & Bev Schellenberg
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How do we give kids power 
over themselves?



Side-by-side coaching:

● Co-created criteria
● Rubrics
● Feedback
● Conferencing
● Reflection
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Rubrics

● Skills-focused (curricular competencies)
● Facilitate growth
● Co-created
● Useful for

○ self-regulation
○ feedback
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Single 
point 
rubric

22



23



Feedback

● What the learner hears/reads about their work
● Consensual
● Skill-driven
● Learner-centred
● Verbal whenever possible
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Lerman’s Critical Response Process

1. Statements of meaning
2. Student as questioner
3. Neutral questions from teacher
4. Opinion time (if permission is granted)

(adapted from https://lizlerman.com/critical-response-process/)

https://lizlerman.com/critical-response-process/


My Current Feedback Model

● Get consent
● Notice the success
● Notice and wonder
● Ask the student if they have specific questions
● Ask student to summarize feedback & next steps; one of 

us records 
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Conferencing

A dialogue between learner and mentor about the work

If you take your marking home, what conversations and 
learning are your students missing?
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Reflection

Opportunity for your learner to look back and plan ahead.
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Researchers

● Alfie Kohn
● Dylan Wiliam
● John Hattie
● Katie White
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Reflection as power

● What’s going well?
● What do I want to focus on going forward?

Spirals of Inquiry (Halbert & Kaser, 2013):

● Where are you going with your learning?
● How are you doing with your learning?
● Where to next?
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New Reporting Order

● With guidance, students can generate comments and 
proficiency scale positioning

● Student and teacher conference to confirm language and 
symbolic mark

● Teacher records results



Model



Explore & Practice



Grade 9 Journals

● Get a partner
● Examine the rubric
● Read the journals
● Give verbal growth-minded feedback



Explore & Discuss

1. Work with a partner!
2. Check out some assessment materials
3. Consider guiding questions (the first two via Faye Brownlie):

a. What do you notice?
b. Why is that important?
c. What do we notice about the role of the students? the teacher?

4. Discussion to follow 
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Part 1 Objectives Revisited

● I can help students believe in their own potential growth
● I can guide students through self-regulation processes
● I can give students the power of consent in their own assessment
● I can empower students to track their own learning and share it with others
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Reflect

● Which strategies & ideas do you need to know more about before trying?
● Which ones might you try in your classroom in the next week? Month? Year?
● Who will keep you accountable? Choose someone! Tell them your plan!
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Thank you! Please stay in touch!

Email: mckillop_k@surreyschools.ca 
Twitter: @kylemckillop
Website: https://mistermckillop.wordpress.com  
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